Tips for Designing Effective Questions
· Circles are opportunities to establish a safe and trusting container that then allows people to listen more openly, take risks, and be vulnerable.
· Well-designed questions and processes enable those distinct stages.
· Practice, practice, practice
· As a general default, Circle questions apply to all participants.
· Exceptions to this rule.
· Suspending the Talking Piece
· Every circle is unique.
· Questions reflect the uniqueness of the topic at hand and;
· The participants in the room;
· And you may often need to adjust or combine questions as you go.
· Personal tips that work for me:
· When the circle involves conflict or harm, the prep will have a large impact on the flow and focus of questions.
· I start with rough questions and refine as I develop the circle structure
· I am more looking to invite experiences and learning, and less opinions
· Reflect inwardly, express outwardly
· A good touchstone for me: ‘would I know how to answer this?’ and;
· ‘Would I want to answer this…at this given moment?’
· I almost always include some variation of a values question.
· Know which questions are a priority and which are optional.
· [bookmark: _GoBack]You want to always try and close a circle in a good way, even if you are mid-way through a process.
· Use colleagues/other circle keepers as sounding board in question design.
· It’s a skill that gets better with practice.

From Kay Pranis’ Circle Keeper’s Handbook:
Designing effective questions – The shape of the question has enormous impact on the shape of responses.  It is worth taking time to frame questions carefully.  Effective questions: 
· Encourage participants to speak from their own lived experience 
· Invite participants to share stories from their lives (Share an experience when you . . .) 
· Focus on feelings and impacts rather than facts
· Engage heart and spirit, as well as the mind.
· Seek meaning beneath words or actions
· Invite reflection and stimulate new perspectives
· Carry a sense of curiosity
· Invite personal connection to underlying themes
· Invite people to look inside rather than outside for the answer
· Invite recognition of strengths or assets as well as the difficulties 
· Transition participants from the discussion of difficult or painful events into discussion of what can be done now to make things better.  
· Engage heart and spirit, as well as the mind.
Effective questions are open-ended. They do not have obvious answers. As a facilitator it is important that you convey curiosity with the questions you ask. Your questions should convey a sense of openness and willingness to learn from the answers of the participants. You want them to learn about and understand one another better and you too will be learning about and understanding all the participants more completely through your questions.

One of the distinguishing characteristics of restorative processes is that everyone, including the
facilitator, enters the process not knowing how it will come out. The strongest outcomes come from the collective wisdom of the group. Accessing the collective wisdom requires an ability to enter a process not knowing the answer. As a result ‘not knowing’ is a facilitation skill…
